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MHQ-5076 
24 July 1985 


MEMORANDUM FOR: Chief Editors Okinawa 

Seoul 

London 

Nicosia 

Panama 

Chief, Operations Group (FYI) 
Chief, Communications (FYI) 


FROM: 

Senior Requirements Officer 
Liaison and Requirements Branch, E$PS 

SUBJECT: AIGs/Lateral Services 

1. Although LRB has regarded AIGs as strictly a bureau 
responsibility in the past, recent problems with them have 
forced us to take a closer look at their composition. After 
trying to break the individual AIGs down into their component 
lateral service parts, it became apparent that not all the 
AIGs were composed exactly of a neat package of specific 
lateral services. The passage of time and events has undoubtedly 
played a role in the formal lateral service packages and AIGs 
going their somewhat separate ways. 

2. Since it is LRB's responsibility to ensure that our 
lateral consumers are receiving what they need, we would like 
to bring the AIGs and individual services back together as much 
as possible. As a first step, we would like you to go over the 
attached list and help us determine why some consumers, who do 
not appear to want or need this material, are included in an AIG 
while others, who seem to be logical recipients, have been excluded. 

3. We realize this exercise will probably fall somewhat short 

of all our goals, since records or institutional memory will probably 
not be complete. However, we appreciate your efforts and look 
forward to your comments. 



FOR THE DIRECTOR, FBIS 


Attachment 
As stated 
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SUBJECT: AIGs/Lateral Services 


DDSST/FBIS/LRB 


(24 Jul85) 


Distribution : 


Orig. - LSL File, w/att. 

1 - D/FBIS Chrono, wo/att. v 
1 - C/Ops, w/att. 

1 - C/Communications, w/att. 

1 - Chief Editor Okinawa, w/att. 

Seoul, w/att. 

London, w/att. 

Nicosia, w/att. 

Panama, w/att. 

Hong Kong, w/att. (FYI) 
Bangkok, w/att. (FYI) 
Tel Aviv, w/att. (FYI) 
Amman, w/att. (FYI) 
Gulf, w/att. (FYI) 

Key West, w/att. (FYI) 
Paraguay, w/att. (FYI) 

1 - E$PS Chrono, wo/att. 

1 - MHQ File, wo/att. 
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